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Business Analysis: a strategic step in
the project management life cycle

O Being the first step in your project life cycle, a high quality business analysis
is a key factor of your project future success.
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The waterfall project lifecycle
0 Well defined specifications allow identifying issues and manage their

impact in the earliest phases of a project. As shown below, early issue
identification allows reducing drastically costs on projects.
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Business Analysis: a strategic step in
the project management life cycle

O An efficient Business Analysis is organized around 4 pillars which are
intertwined:
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A strong methodology coupled with
an expertise in the Financial sector

o Our consultants work according to certified methodologies (IREB, [IBA). Their
methodology allow them to cover every step of a project lifecycle from a business
and functional perspective.

0 In addition, they have developed expertise in the banking industry and more
specifically in the following areas:
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Contact esCent
—

/

You get the VISION,
together we define the STRATEGY,
we assist you with the IMPLEMENTATION!

Zavelput 25 Rue de la Sablonniéere Boulevard Royal 26

B-1000 Brussels (Belgium) L-2449 Luxembourg (Luxembourg)
Phone +32 (0)2 325 94 68 Phone +352 22 99 99 51 90
Fax +32 (0)2 325 94 65 Fax +352 24 61 17 80

Mail info@escent.eu
Website www.escent.eu © escent 2011 — All right reserved
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